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How to level players
in my club?
- Standardized process
- What to do to verify a coach?

- Maximum reachable level
- How to send info to Playtomic

Open Matches

- Benefits

- How matches work
- Basic rules

- Success cases

Certification Exam

Q&A Session
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BENEFITS OF INTRODUCING
LEVELING IN MY CLUB

Increase revenues
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With more activity and more returning players e ol o

to your venue, you will generate more revenue . ety 2SeR A0

from court fees but also related to your other @ 5 - Rio Avera Pac ender
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Leveling sessions is the perfect activity to - R —— ‘ @ (5
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Boost players’ acquisition
Diversify from your competitors, offering an Ql  competiive-Love 41518
exclusive service. More than 10.000 players |
joined a leveling session worldwide in 2023.

Build long-term growth
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STANDARDIZED
PROCESS

Our ambition is to be the perfect platform for racket
sports lovers. We are very proud of our product and our
Playtomic Level, but we know we can deliver a better
experience for the users.

In order to achieve a worldwide level, we have worked in
a standardized process to let you, as a Playtomic Partner,

be part of that great experience.
PLAYTOMIC




STANDARDIZED
PROCESS

1 Playtomic will verify clubs and coaches 2 Verified coaches will host Leveling Evaluations
e FREE online webinars and offline e C(Creating a public class in Playtomic Manager
resources e (Coach proactively involved in court
e Test to get an online certification e Providing clear explanation to players about levels
e (lear processes e Promoting Open Matches and the importance of a
e Guidelines and content community of leveled players at the club
3 Playtomic will update player’s level 4 Playtomic will conduct audits
e From verified coaches only e To ensure the procedure is followed
e Following the correct procedure, when e Toavoid any cheating
communicating new levels e Sending surveys to players
e On the same day the new level is e If a bad behaviour is detected, coach
communicated certification will be immediately revoked
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CERTIFY A
COACH?

We are going to host online webinars where you, as
Club Manager, or coaches at your venue can register
You will receive documents to let your coaches study the
leveling methodology autonomously. In the last slide,
they will have a link to start the exam whenever is a
convenient time for them.

You, as a Club, won’t be able to host a leveling session
until at least one of your coaches is certified.




[J RECOMMENDED PROCESS
INSIDE THE COURT
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| eveling Evaluation

@ 1 coach
MINIMUM
PRICE:
1 court According
to the
country*
@ 1 hour
g 3 players

Always using (P Classes in PM
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| eveling Evaluation

In this situation we will have three players
on court, where the coach will check every
player’s skill in detall.

In order to collect players info, the coach
will have a template for the phone, where
emails can be gathered and useful to take
notes about the tentative and final level.

8 1 " @ Always using
| coac 1 hour EDJ

1 court g 3 players Classes in PM




| eveling Evaluation

During the first part of the evaluation the
coach must focus on all strokes, making a
360 test for every player. That will mean the
tentative level.

e The activity must finish with around 15
minutes playing a match, where the

intention for the coach is to play with every

player.

That’s the way to confirm the level of the

user by playing some points as teammate

and opponent.

@ 1 " @ Always using
| coac 1 hour EDJ

1 court g 3 players Classes in PM




| eveling Evaluation

During the last part of the activity, the
match, coach can also suggest different
situations to challenge players and check
skills.

F.e: team A starts serving with 0-30

e When time’s over, the coach MUST explain

every final level and the reason behind,
mentioning how Open Matches can
positively affect the level
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@ 1 " @ Always using e
I coac 1 hour ED] Pro tip:

Do not promote this activity as a lesson/training. And explain to players they are

a
1 court g—\ 3 players Classes in PM there to confirm their level in the app. Pro’bably they won t learn something new,
and be ready because some people won’t be happy with the new level they are

about to get.
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Considering the Playtomic Level Scale, there is a
maximum level that can be assigned during these
activities.

Once a coach is setting a player’s level, the reliability
of that user will be changed to 50%, assuming that
the level is accurate and validated from a coach

following Playtomic’s protocol and escale.
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In order to establish a worldwide scale and allow players to play everywhere

with the same profile, we need to understand Playtomic levels.

Having in mind that level 6 to 7 is assighed to professional players, the

maximum level achievable for a player from a club evaluation test is 5,6. e

Receiving a 5 as tentative level and adding focus, competitiveness and Professional player.
Top 30 WPT

player’s condition to their final result. Every factor adds or extract 0.2 pts.

This is meant to try to synchronize levels and to avoid having players with

wrong levels playing in places/clubs where the level is settled and having bad

experiences.
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[J LEVELING SESSIONS AND NEW
| EVELS
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HOW TO CREATE A PUBLIC CLASS IN PLAYTOMIG

Login in Playtomic Manager

In the left-hand menu, click on Academy

Go to the window Public Classes. Click create public class button on the right.

Follow these instructions to guarantee that your session is created properly:

Name of the event should contain the wording Leveling

Minimum price of the event is the one mentioned previously during the webinar

Payment methods to be selected are Apple Pay, Google Pay and Credit Card (+ other online

payment methods of the specific region)

4) We strongly recommend to update the Description with the following sentence: “This is a
leveling session hosted by a certified Playtomic Coach. In this session, Coach will review your

(P Tournaments abilities on the court analyzing several strokes and your performance during a brief match

exhibition. Your level will be updated after the session according to what expressed on the court.
Remember that also your reliability index will be updated and set to 50%. *

5) Click on the blue Update button on the bottom left
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5 Academy

Leveling Playtomic 9/26/2024, 09:00 AM 60 min Padel €10.00 0/3 R?Q'?“?f'o” open
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https://helpmanager.playtomic.com/hc/en-gb/articles/20535032462353-How-to-add-edit-cancel-Public-Classes
https://manager.playtomic.io/auth/login
https://manager.playtomic.io/dashboard/academy
https://manager.playtomic.io/dashboard/academy/classes

HOW TO UPDATE YOUR LEVELING FILE

%
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Columns A,B,C are automatically updated
by Playtomic. Clubs could update only
column D new_level, selecting one of the
levels available in the drop down menu.

In few minutes, the level of the player will
be updated by Playtomic automation.

PLAYTOMIC

Once approved the exam, your Club will

Leveling Playtomic - Demo Club ¥ &

A\
M

— — —start_date

receive a Google Sheet file in the inbox
of the e-mail address communicated

during the exam.

user_id

player name

&

D

new _level




SUMMARY OF THE
PROCESS

PLAYTOMIC

In order to create a leveling session, Clubs should use Public Classes feature available into the
Academy section

Name of the event should contain the word “Leveling”

Recommended number of players for the activity is 3, remember there is a minimum price per country
to respect for the activity

Within the payments methods, Clubs will select Apple Pay, Google Pay and credit card only

The day after the leveling session, if the event has not been cancelled, players who joined will
automatically appear in the Google Sheet file shared by Playtomic. If they don’t appear in the file,
some of the rules explained above has not been followed

To communicate the new level, you will just update the column D "new_level”



OPEN
MATCHES

The Open Matches feature is the ultimate tool to enable
players to play more and increase their joy of padel - all
based on thelr requests, requirements and desires.




NO MORE HASSLE FOR PLAYERS
ORGANISING GAMES AND FINDING PEOPLE
TO PLAY WITH
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BENEFITS

OPEN MATCHES HELP
YOUR CLUB TO

| gﬁﬁfdiﬁ"ggfpn;oo-u;so @
Increase venue occupancy Sunday 25 16:30
O h . f I If I . ®3km~RioArenaPadel Gender Level Price
pen matches Is a powerful tool for populating ‘ _ o roers 15k
off peak hours % ‘
Tuomo g [5 Public match v/ Court booked
| Friendly - Level 1.3 - 5.32 | Flayers
Propel new player acquisition \ e
Help new players to find their way in to your N soce st | &
venue through open matches. You will also find © o ndepseicie oo mprdo Somue pal
players promoting your club to others. ? &
Grow revenue | e iine [l (B Cuener )
With more activity and more returning players -
to your venue, you will generate more revenue | N P

from court fees but also from your other
services such as equipment, consumption,
classes or memberships
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PROMOTE AND MANAGE OPEN MATCHES

TO DRIVE CLUB’S GROWTH
THANKS TO OUR POWERFUL MATCH-MAKING
ALGORITHM
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Club managers will still have
full control of all Open Matches

Book a court for the match

Cancel the court

Chat in the match with players

Share the match with others

Fast access to matches (mobile version)

EDIT DETAILS GROUP CHAT

Matches

on the open matches marketplace, o
let players promote the match and
your venue for you

What you think?

[@ PLAYTOMIC Search @ +on B @ LavasssportsCiub o v

] SCHEDULE Matches

] REPORTS

<

] MATCHES Matches list

< 30 Sept, 2023 5 > Configure Match Settings

-] Match type Court £

+] LESSONS

7

Starttime & Sport $ Level $ Players
5 |EAGUES 3.29-4.29 + ﬂ vs
5] BILLING ade 227-327 + n
] {GUSTOMERS adel 383-4.83 — m
373-473 + ;‘
047-207 -+ A vs
15-25 + n
115-215 - ﬁ vs
355-4.55 + “ vs

165 - 2.65 —+ o s
475

] TOURNAMENTS

La Maso Sports Club Automatic Pista 3

lasé Sports Club utomatic Pista 2

as6 Sports Club

as6 Sports Club

paDhD,

aso Sports Club

laso Sports Club
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La Maso Sports Club

La Masé Sports Club

La Mas6 Sports Club
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La Maso Sports Club

35-45 + !i m

Macbook Pro

L. - -,
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HOW MATCHES
WORK

1. Find an available spot on a
suitable day and time at a
venue near you

2. Choose your type of match:

Competitive or Friendly

3. Pay your part

PLAYTOMIC

The match is now published on the
Open Match marketplace in the
Playtomic app. Other users of the app
can join and you can also easily share
the posted match in other platforms
and forums

The time that the Open Match will
remain active and available, depends
on how many players have sighed
up to participate and if there are
available courts at that venue

For example, once there are two
players on a match the court will
automatically get booked up to 12
hours before the match starts: if there
are no 4 players, 1h before the match
starts it will get cancelled



BASIC RULES

Reservation in club s calendar

1 player - *NO Reservation

*Unless the player is a Playtomic Premium user

Matches

Available My matches

2 players - Reservation
iIN venue’s occupancy until
12h before the match starts.

* It there is no 3rd player
before those 12h, reservation
will be removed but the
match will remain active in
app for players until 1h
before match starts.

PLAYTOMIC

%_; 20clubs v Friday, 30 Sept, 02

Foryour level

Those matches perfectly fit your search and level

Today | 12:30h v Booked court

[ 0,3km - LaMasé Sport Club

//_\\ //_\\ //_\\

/ ) § / \ / \

| | I I | |

‘ | e L 1

~ ’ § N 7/ N 7/

Héctor Available Available Available
1,6

Competitive Match 750€
Level 1,46 - 2,46 90 min

Friday 30 | 14:00h v Booked court

[ 0,3km-LaMasé SportClub

it

g ‘ // \\ // \\
L )
Marta Pablo Available Available
1,2 1,2
Friendly Match 750€
Level 1,75-27 90 min
-+ Starta match

Friday 20 | 15:00h v Booked court

Active match in app for players

1 player - Match auto
cancelled

1h before match starting
time or no court available

2 players - Match auto

cancelled
1h before match starting
time or no court available




BASIC RULES

Matches
Reservation in club s calendar

Available My matches

3 players - Reservation = Friday, 30 Sept, 02

iNn venue’s occupancy until Foryour level
4h b e'[:o re m atc h Sta FtS . Those matches perfectly fit your search and level

Active match in app for players

R v Posredeot 3 players - Match auto
* |If there is no 4th player e s cancelled
before those 4h, reservation ﬁ @ 3 + - 1h before match starting
will be cancelled but open Sril e o time or no court available
match will remain active in Competitve Match =
app for players until 1h
before match starts. A— ® Eookedcourt

[ 0,3km-LaMasdé Sport Club

. o ‘ 4 players

4 players _ - - €2 MATCH CONFIRMED! &
COURT BOOKED! |

Friendly Match
Level 2,08 - 3,04

-+ Starta match

Friday 30 Month | 14:00h v Booked court

PLAYTOMIC




Grow revenue,

iINncrease occupation rate,

oropel new player acquisition

and secure strong long term growth

PLAYTOMIC
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SUCCESS CASE

Matches vs Bookings

Matches vs Bookings @

® Matches @ Bookings

Spanish club

Open Matches activation: 2022 i i i I I I I I

Remarkable increase In reservations
coming from Open Matches generated
automatically from Playtomic.

Players started to understand the
benefits of the feature and started to o PR € Sl
play more every month.

ah 2022 Mar 2022 Anr 2029 Mav 2022 un 2029 1l 2029 Aug 2029 San 2022 Oct 2029
Feb 2022 Mar 2022 Apr 2022 May 2022 Jun 2022 Jul 2022 Aug 2022 Sep 2022 Oct 2022
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SUCCESS CASE

Fstablished Open Matches model Open Matches are established, offering more consistent results

than Private Bookings

Matches vs Bookings

Matches Bookings

Italian club
Open Matches activation: Aug 2021

This club has opted for letting Playtomic
Open Matches fill the calendar and

reservations.
Revenues

Embracing a commitment through their
Community of players and helping them
to find out how to use this feature in the

app.

Transacted Volume €

Matches Bookings

PLAYTOMIC









https://forms.gle/WRgUWmXYpnFvBZiM7
https://forms.gle/WRgUWmXYpnFvBZiM7

THANK YOU
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http://playtomic.com

